Operations Committee Meeting Agenda

Date: Thursday, November 2, 2006
Time: 10:00 a.m. — noon
Location: OB-2, 4™ Floor, Lookout Room (H-30)

Welcome/Agenda review

WMS legislative update

HRMS Release 2 update

Communication and Governing Update

Cabinet Strategic Action Plan

DataView (new GMAP reporting tool pilot)

Performance Audits Update

POG/Budget update

Good of the order / Announcements
e Plain Talk Initiative - Dana Botka

Adjourn

10:00 — 10:10
Larisa Benson

10:10 — 10:25
Mike Sellars

10:25 — 10:45
Larisa Benson

10:45 —-11:00
Larisa Benson

11:00 —11:15
Larisa Benson

11:15—-11:25
Kim Cregeur

11:25—-11:35
Lynne McGuire

11:35 - noon

Next meeting: December 7, 10:00 - noon, OB-2, Lookout Room
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